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NTT DATA TRAINING

NTT DATA delivers full-spectrum training capabilities, strategically positioning federal organizations to successfully
meet constantly evolving priorities.

OVERVIEW

Excellent training is a key element of a highly qualified workforce and a catalyst
for superior performance. Mission and training requirements constantly evolve
and many organizations are looking for the best way to continually identify,
create, refine, and deliver effective training.

NTT DATA FEDERAL
TRAINING EXPERIENCE

» 15 years of extensive experience
developing and delivering
training for Law Enforcement,

CURRICULUM DESIGN AND DEVELOPMENT Homeland Security, Intelligence

. _ ‘ ) Community, and DoD

Brclisx. o organizations

—— - ! ik

» Successfully delivered
instruction based training
to over 40,000 students

Capitalizing on job-task analysis expertise, we align work with operational » Created and delivered 46

objectives using instructional systems design (ISD) models like Analysis, elLearning programs for a large
Design, Development, Implementation, and Evaluation (ADDIE) to create Law Enforcement Agency

learning experiences that significantly enhance work performance. o o
» Developed specialized training

for advanced technologies
related to Law Enforcement

INSTRUCTION AND DELIVERY Special Agents, Intel Analysts,
and Investigator job series

» Provided courses with a global
focus, including virtual and

) N i self-paced learning, as well as
‘<‘ . p language translation support
. Ty

Our instructors and trainers work across all delivery mediums, including
computer, mobile, and web-based training, Instructor Led Training (ILT),
and blended learning environments to deliver innovative classes that
positively impact operational performance.

We provide full-range creative IT solutions for learning and education
that capitalize on efficient and flexible technologies, such as: eLearning,
mobile, agile, cloud, .edu environments, and leading Learning
Management Systems (LMS). Solutions can include everything

from design to implementation to management.
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TRAINING EXPERIENCE

NTT DATA currently supports major educational initiatives for Federal Law Enforcement, Criminal Justice,
Homeland Security, and Defense agencies.

FEDERAL LAW ENFORCEMENT AGENCY

In partnership with federal law enforcement agencies, NTT DATA successfully provides instructional
subject matter expertise in advanced technologies, database development and maintenance, audio
visual/graphics, and network and computer infrastructure support. Our instructors, in conjunction
with the subject matter experts, identify instructional needs, and develop instructor-led and

i elLearning courses. We facilitate these courses around the globe, focusing on essential training in
computer, security, and advanced GOTS, COTS, and proprietary applications. Since 1999 our team'’s
instruction has reached more than 35 thousand federal (Special Agents, Diversion Investigators,
Intelligence Analysis), state, local, and international students.

LAW ENFORCEMENT AND CRIMINAL JUSTICE

We support training efforts for initiatives including a virtual case file system, a DNA information
system, and Public Key Infastructure (PKI). Recently, NTT DATA has supported a curriculum validation
d initiative where we have successfully conducted Job Task Analysis (JTA) for the core Special Agent (SA)
workforce, the largest and most complex component of operational divisions. This effort enabled us

| to support the alignment of training with career path progression and mission objectives, including
curriculum development for integrated Agent and Intelligence Analyst training.

HOMELAND SECURITY

)/l NTT DATA is supporting a homeland security organization in its transition to a 100% agile software
development environment. As one element of an overall change management effort we developed
a comprehensive training program and have successfully trained over 1000 federal staff in agile
software development processes and practices. Course offerings include “Introduction to Agile and
| Scrum”, “Agile Product Owner Training”, “Agile User Story Workshop”, and “Kanban”, “Software
Design”, “Automated Unit Testing”, and others. We support a distributed federal staff nationwide
using a blended learning approach that encompasses on-site instructor-led training, video
conferencing course work, on-demand computer based training, and live interactive webinars.

Our team architected, designed, deployed, tested, and runs the IT infrastructure for a large industrial
defense contractor, which employs 90 full and part time instructors and administrators operating in
¥ 2 newly renovated 90,000 square foot education facility. Using mobile endpoints and Microsoft Office
g for Education, students and faculty enjoy high-bandwidth, wireless access to email, calendar, file
sharing, and collaboration capabilities. The facility is divided into public and restricted access

g areas, and infrastructure is protected from unauthorized access via on-premise firewalls, proxy

g servers, and intrustion detection/protection devices.

For more information about NTT DATA Federal Training, please contact us at:

Email: info@nttdatafed.com
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