Healthcare Security, Consulting and Compliance by NTT DATA

Our consultants can
help you align your
strategy and tactics
with your mission
and business goals,
preparing your
organization for

the future.

As payers move aggressively toward
outcome-based reimbursement and
away from fee-for-service payments,
hospitals, physicians and health systems
need to remodel their operations to focus
on affordable, effective and accessible
care. To do this, you need new strategies
to become more cost efficient and
collaborative with other providers, and to
meet the security challenges of widening
access to your systems and data. At

the same time, your organization must
be able to adapt to evolving regulatory
requirements and the need for integration
in the wake of mergers and acquisitions.

New technology, such as telemedicine, social media listening and engagement, and
precision medicine and genomics, can help meet these challenges if your organization
has the right structure in place to use them effctively.

To succeed, you must find new ways to efficiently manage people, processes and
technology to deliver excellent patient care and maintain financial stability.

Healthcare Security, Consulting and Compliance by NTT DATA can help you design
successful strategies and tactical plans that are fully aligned with your mission and
business goals. We can help you create governance structures that ensure effective
use of data and technology; strategic plans that can decrease your IT costs, boost your
overall efficiency, productivity and institutional effectiveness; and collaboration tactics
that enhance access and increase data security. Our consulting services include:

e Strategic planning, governance and compliance

e Healthcare security

e Business integration and IT rationalization

e Enterprise information architecture

e Project and IT leadership

NTTDaTa

Services

Key benefits:

Simplify and optimize your
technology systems
Minimize risk and reduce
costs of designing,
implementing and

managing your improved IT
infrastructure

Gain actionable insights with
a spectrum-wide view that
encompasses strategies,
principles, issues, regulations
and events

Obtain integrated access

to a comprehensive array

of NTT DATA services

and solutions

Enhance information security

Improve efficiency of
data exchange with
regulatory entities



Healthcare Security, Consulting and Compliance by NTT DATA

Offer Description

Strategic planning, governance and Our planning activities can help you develop:

compliance * Strategies aligned with your organizational goals

Actionable tactical plans

Effective use of human, financial and intellectual resources

Committed executives and management

Effective governance

Compliance programs that are efficient and effective

We help you anticipate future conditions to create flexible, dynamic plans that align with your mission and goals and antici-
pate future conditions.

Healthcare security NTT DATA healthcare security consultants can help ensure the integrity, security and availability of your electronic health
record (EHR) data, enable timely access to accurate medical data and ensure HIPAA compliance. Our services include:
e Comprehensive analysis of your security risks and regulatory compliance
¢ Risk mitigation planning
® Penetration testing and vulnerability assessments
¢ Annual security audits for Meaningful Use compliance
e Overall security program development

Business Our consulting services can help you integrate new facilities and rationalize legacy systems with a step-by-step plan for a
integration and smooth transition that minimizes clinical disruption. We can help with:
IT rationalization ¢ Consolidation of teams, processes and systems
e Assessment of current system environments and recommendations
for integration and rationalization
e Structuring governance to clearly define responsibilities and decision-making authorities

Enterprise information architecture Our infrastructure experts can help you design an information management architecture that gives you the flexibility to meet
new technology challenges while getting the most value from your legacy investments.

Project and Our IT management services can provide expert leaders to oversee complex IT planning or infrastructure projects to help

IT leadership you stay on pace and under budget. We can also provide interim leaders to help ensure that IT departments remain effective
during gaps in IT leadership. Our leaders use their insight, tools and templates to transfer knowledge and help your staff to
grow and achieve your goals.

Why NTT DATA?

NTT DATA has a global team of highly
experienced clinicians, IT professionals
and business specialists with the depth
and breadth of healthcare experience to
help you create an effective strategy for
success. In addition, we:

e Have a 25-year track record of
success with public and private
academic medical centers, large
healthcare systems and allied health
organizations

e Serve more than 43,000 physicians in
more than 1,000 physician practices

e Partner with all the leading EHR (
vendors, including Epic, Cerner, A
McKesson, MEDITECH and more L

Visit nttdataservices.com to learn more.

NTT DATA partners with clients to navigate the modern complexities of business and technology, delivering the insights, solutions and outcomes

that matter most. We’re a top 10 global IT services and consulting provider that wraps deep industry expertise around a comprehensive portfolio of
infrastructure, applications and business process services.
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