Procurement Outsourcing Services by NTT DATA

Stay one step ahead of the competition
With our access to category insights and supplier relationships, technology capabilities
and highly automated transaction support and process delivery functions, Procurement
Outsourcing Services by NTT DATA can help:

e Enable you to focus on core categories and competencies

e Provide greater spending control

¢ Improve service levels and business relationships

¢ Maintain support staff, processes and tools for non-core functions

Using our internal infrastructure, we are able to provide procurement outsourcing
services globally. Our internal procurement organization manages billions of dollars
annually in indirect spending in the Americas, Europe and Asia-Pacific. We also have a
complete procure-to-pay solution, and deep sourcing expertise across a wide range of
categories and services.

Armed with best-in-class supply chain processes and business process delivery
infrastructure, our services offer:

e Category expertise

e Organization change management skills

¢ Existing vendor relationships and a competitive catalog

e Economies of scale/global delivery capability

e International contracting expertise

NTTDarta
Services

Key benefits:
Improves service levels and
business partnership
Improves operational
efficiencies
Increases spend visibility
Improves demand management
Drives transformation
Enables access to global
supplier base




Procurement Outsourcing Services by NTT DATA

Our procurement engine offers:
e A full suite of procure-to-pay
services
¢ Industry-leading best procurement

. Category
practices management
¢ International contracting expertise

e Global vendor partner relationships
e Expertise in a wide range of
purchasing categories

e Category strategy Spend extraction, Requisition
development cleansing, processing
segmentation

¢ Integrated category strategy e Strategic sourcing and enrichment Supplier
framework, along with a variety of enrollment
solution accelerators e Supplier relationship Spend analytics Contract
e Access to global supplier base management administration
Balanced
e Supplier performance scorecards Catalog
management management
Master data ord
management raer
¢ Contra_cts fulfillment
compliance o
management Spend visibility Help desk

and tracking
Time and expense

e P-Card management
procurement

Platform- based
e-invoicing services

Visit nttdataservices.com to learn more.

NTT DATA partners with clients to navigate the modern complexities of business and technology, delivering the insights,

solutions and outcomes that matter most. We’re a top 10 global IT services and consulting provider that wraps deep NTT DaTa
industry expertise around a comprehensive portfolio of infrastructure, applications and business process services.
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